
 
 
 
 
 
 
 
 

 

New Curbside Refuse Collection Service Begins this Summer 

 The City’s new single-stream, smart cart, curbside recycling program with myGRcity 
points reports tons of recyclables collected has increased by over 80% in the past ten 
months.  Following the successful recycling program, the City is transforming all of its solid 
waste management services.  The next step in our customer-focused model is to use the 
latest technology and equipment advancements to increase productivity. 
 

 The City’s innovative curbside recycling and pay-as-you-throw refuse collection 
services lead the marketplace, but we must improve our efficiencies and customer service, 
lower costs, and reduce employee injuries.  The new integrated solid waste management 
system will:  1) realign fees and property tax support, 2) lower taxes, 3) reduce fees to 
residents, 4) improve customer service, 5) improve the quality of life in our neighborhoods 
by reducing litter from broken bags at the curb, 6) reduce City employee injuries, 7) 
improve the environmental impact of disposing of our community’s waste, and 8) incent 
residents to reduce refuse and increase recycling. 
 

Highlights of the new Solid Waste Management System 

 The new solid waste management services are simple, easy to understand, and create 
an integrated pay-as-you-throw system.  The City’s curbside services for refuse and 
recycling will use reusable, recycled-plastic carts provided to the customer at no charge. 
 

 Customers will pay based the size of their cart and the number of times that their cart is 
serviced.  The integration of the City’s curbside services will increase a customer’s ability 
to control their household waste costs, improve the program’s environmental impact, and 
contain the City’s costs.  The following are highlights of the new solid waste services. 
 

 Maintains the best of the City’s pay-as-you-throw service by only charging customers 
when their cart is emptied 

 Provides refuse, yard waste, and recycling carts to households and businesses who 
participate in the City’s program 

 Continues free single-stream curbside recycling services that earn myGRcity points, 
and free yard waste drop-off for city residents at 2001 Butterworth SW 

 Uses equipment, technology, and methodologies used by the private sector that have 
proven to be successful and profitable 

 Creates a system that permits consumers to better compare public versus private 
pricing, increasing competition in the marketplace.  This managed competition will result 
in the rightsizing of the City’s services to ensure their long-term sustainability. 



 Transparently illustrates the City’s costs for refuse, recycling, appliance, and bulk item 
collection and disposal as the basis for establishing fees 

 Transparently illustrates how the refuse millage funds recycling, yard waste drop-off, 
street sweeping, graffiti abatement, dead tree removal and disposal, neighborhood 
clean-ups, monitoring the former Butterworth landfill, and the Trash Reduction Program 

 Realigns fees and property tax support by funding refuse and yard waste collection 
100% through user fees and reducing the refuse millage from 1.8 mills to 1.5 mills in the 
first year, saving the owner of a property assessed at $50,000, $15 per year 

 Eliminates over $1 million of non-value-added costs in an $8.5 million program for 
printing and distributing refuse bags and tags, appliance stickers, and bulk tags 

 Improves quality of life by reducing loose trash from torn bags at the curb and 
eliminating persistent complaints of stolen tags by customers 

 Improves the environmental impact of the City’s solid waste programs by using 
reusable, recycled-plastic carts, removing one million plastic bags annually from the 
waste stream, and creating incentives to reduce refuse and increase recycling 

 Increases the fees for appliance and bulk item collection to discourage items being 
brought from outside of the City for cheaper disposal 

 Supports local businesses by acquiring locally manufactured carts made with recycled-
plastic reclaimed by another local provider 

 Leverages automated collection equipment to reduce medical and worker’s 
compensation costs caused by employee injuries from unprotected glass and needles 
in the refuse, and from repetitive motion back injuries from lifting bags 

 

New Curbside Refuse Collection Services 
 This summer, the City will offer curbside refuse collection services using a smart cart 
and a pay-as-you-throw system.  A customer will be charged only when their City-provided 
cart is emptied at the curb.  Residents already using City refuse carts will have an RFID 
chip installed on their cart and charged only when the cart is tipped. 
 

 By using refuse carts and automated equipment to assist our drivers, the City can 
increase productivity by 40%.  By eliminating the printing of one million plastic bags and 
tags and distribution to over 100 locations, the City can lower costs, which will mean lower 
costs for our customers.  The carts can keep one million plastic bags out of our waste 
stream, keep our neighborhoods cleaner, and reduce employee injuries. 
 

 Neighborhood associations have reported a significant problem when trash is placed at 
the curb in a plastic bag that becomes broken, permitting trash to blow around the 
neighborhood.  By using refuse carts, we should minimize loose trash and the persistent 
problem of stolen refuse tags. 
 

 Customers can continue to use the City’s bags and tags.  When their supply is 
exhausted, or at any time, customers can convert to the pay-as-you-throw, smart cart 
refuse service.  The City will eliminate refuse tags, but will continue to sell City refuse bags 
at our offices.  Customers using the City’s refuse services will no longer need bulk item 
tags and appliance stickers, as our drivers will use on-vehicle computers to add this 
service to your account. 



 The customer fees charged when the City empties a cart will fully fund the curbside 
refuse collection service.  The property tax subsidy for appliance and bulk item collections 
will be reduced with a realignment of fees based on unit costs.  Currently, the City’s cost to 
collect and dispose of an appliance (e.g. refrigerators, stoves, water heaters) is $70, and it 
is $22 for bulk items (e.g. sofas, mattresses, lawn mowers).  The fee will change from 
$12.50 to $25 for appliances and from $7.50 to $20 for bulk items.  These fees are 
comparable with fees charged by private refuse companies. 
 

 For residents with physical disabilities making it difficult to wheel their cart to the curb, 
the City will continue to collect their refuse from a location near their home (e.g. back yard, 
garage).  To receive this service, a resident must have a demonstrated physical disability, 
physician orders, or evidence of extenuating circumstances approved by the Public 
Services Director. 
 

Single-Stream Recycling 
 Single-stream, curbside recycling will continue as a free service to subscribing 
residents, with collection occurring every other week.  Residents can receive a 32, 64, or 
96-gallon cart at no charge.  Additionally, the myGRcity points program will continue to 
provide rewards for customers. 
 

Yard Waste and Composting Services 
 Currently, the City provides curbside yard waste collection services using City yard 
waste bags, tags, and carts.  The City also accepts at no charge to residents, yard waste 
at the City’s yard waste site.  However, it is a violation of City ordinance to compost within 
the City. 
 

 As part of the next phase of improving our services, the City is seeking to transform its 
yard waste collection services.  The City is designing new services for customers to 
dispose of their organic waste, including yard waste and household food waste through 
backyard composting and/or curbside collection.  The program will likely follow the model 
of the private sector to gain maximum efficiencies from automated collection.  These 
services will continue to include free yard waste disposal at the City’s yard waste site and a 
pay-as-you-throw method of charging customers.   
 

Other Solid Waste Services 
 All other solid waste services will continue using millage support.  Graffiti abatement, 
dead tree removal and disposal, street sweeping, and neighborhood clean ups will rely 
solely on millage support, while the Trash Reduction Program will continue to generate 
some revenue from enforcement fees. 
 

History 
 The City of Grand Rapids has offered solid waste services for over 100 years.  During 
this time, collection equipment, methods, and processes have evolved with advances in 
machinery and technology.  The use of horse and carriage to transport refuse to the City-
owned piggeries was replaced by gasoline powered vehicles and expansive landfills. 
 



 In 1927, the City began to remove reusable material such as glass, paper, and yard 
waste from the waste stream by separating it into barrels.  In 1973, the City became one of 
the first in the country to offer a pay-as-you-throw refuse program.  The service was funded 
by a property tax millage and citizen-purchased City tags, bags, and stickers available at 
120 outlets.  Although this system has served citizens well for nearly forty years, it has 
become difficult to financially sustain this service and improve our environmental impact. 
 

 In 1986, the six cities in metropolitan Grand Rapids began delivering refuse to Kent 
County’s new Waste-to-Energy facility, where it was burned to create steam to heat and 
cool downtown buildings.  In 1992, the City began a curbside recycling program.  In 1994, 
the City began collecting yard waste separately, as required by State law.  In 2010, Kent 
County opened its new recycling facility permitting recyclables to be processed in a single-
stream, which minimizes the processing cost and increases customer ease.  In 2011, the 
City offered its free curbside, smart-cart recycling program with myGRcity points. 
 

Background 
 The following compares the current and proposed fees and City Property Taxes. 
 
Solid Waste Service, Property Tax Rates and Fees Current Proposed  

Property Tax rate 1.80 mills 1.50 mills 

Refuse bag $1.50/bag $2.50/bag 

Refuse tag $1.50/tag na 

Refuse cart—32 gallon $30.00/quarter $2.00/tip 

Refuse cart—64 gallon $40.00/quarter $4.00/tip 

Refuse cart—96 gallon $50.00/quarter $6.00/tip 

Bulk item collection fee (City’s cost—$22) $7.50/bulk item $20.00/bulk item 

Appliance collection fee (City’s cost—$70) $12.50/appliance $25.00/appliance 
 
User Fee Funded Services Property Millage Tax Funded Services  

100% Refuse collection and disposal 100% Recycling collection and disposal 

100% Yard waste collection and disposal 100% Graffiti abatement 

 89% Bulk item collection and disposal 100% Yard waste drop-off free for residents 

 36% Appliance collection and disposal 100% Forestry removal of dead trees 

   100% Butterworth Landfill support 

   100% Trash Reduction Program operations 

   100% Neighborhood clean-ups 

   64% Appliance collection and disposal 

   11% Bulk item collection and disposal 

 

For More Information 
Visit the City’s website at www.grcity.us/solidwasteservices 
 

Or call: City’s Public Services Department at 456-3232 

 James Hurt, Public Services Director, 456-3232, jhurt@grcity.us 

 Connie Bohatch, Managing Director of Community Svcs, 456-3677, cbohatch@grcity.us 

 Greg Sundstrom, City Manager, 456-3166, gregsundstrom@grcity.us 
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